Fall Launch Parking Lot Questions
At the four events, guests were invited to add any lingering questions on the “parking lot” for follow up. Below is a compilation of questions (some similar questions were combined to avoid repetition) and the answers. Some comments on the parking lot were suggestions to improve the event and those comments have been forwarded to the event project. 
Overall Event:

Q. Why provide jump drives with presentations when the materials/media will also be published on the website? 

A. We provide this for two reasons. First, some service team members who attend do not have access to high speed internet and find the jump drive option to provide more reliable access and more convenience. Secondly, service team members who do have high speed access find it more convenient and enjoy the extra benefit of being able to save troop or service unit documents on the drive so that they can access documents quickly from any computer whether they are working from home, the school media center, or other locations. 

Q. Why not send more of the materials that are mailed along with the membership specialist to leader meetings? 

A. River Valleys tries to send information/materials with membership specialists whenever possible. We also try to use methods such as email and web site to save costs of printing and mailing. However, some membership specialists have more than one area/service unit meeting on the same night and so they often rotate attendance month to month. So it is not always timely to send things with the membership specialist. Other things that are mailed, such as Cookie Manager materials are shipped directly from our baker. 

Q. Could the Girl Scout shop bring products for sale to the events?

A. The Girl Scout shop will send your faxed or online pre-orders for specific items to the events for pick up. We are looking for strategic ways to bring shop merchandise to special events throughout the year and throughout the area. 
Centennial Events and Centennial Day of Service:

Q. Will the council be setting up the compost sites and collection volunteers for the various towns (such as Worthington, Adrian, Rushmore areas)? 

A. River Valleys is working closely with Service Unit Centennial Day of Service Coordinators and watershed districts to identify compost sites in local communities. More information and details will be coming in the Phase Two too kit which will be available in February of 2012. For more information email centennialtakeaction@girlscoutsrv.org
Q. Why distribute information for an event 10-13-2012 (in the next program year) when there are so many updates for this program year?
A. The Centennial Day of Service is the most broad-reaching, highest-impact environmental service project the council has ever undertaken. In order to reach our impact goals, we need to start planning for participation in each region now. Through early communication, we want to give members in every region the chance to plan ahead so that everyone has the opportunity to join in this momentous service project. 
Q. Will Financial Assistance be available for the hotel rooms for the Girl Scouts 100th birthday at Mall of America? 
A. At this point, we will continue to dedicate our scholarship funds to regular programming. However, we are working on opening up camps within an hour of the MOA as an affordable alternative to hotel rooms. Please also keep in mind that some of the hotel rooms include kitchenettes that could help lower other costs. As soon as we determine how best to serve you through camp bookings, we will send out an e-blast with additional information. 
Q. Will there be a press release for the Centennial 100 awards?  
A. Yes, we sent out a press release to all local papers within our council area on August 17. The council has done quite a bit to promote the Awards both internally and externally. In addition to a press release to local papers, a communication was sent to 65+ local organizations (regional orgs, women’s, orgs, cultural orgs), selection committee member Melisa Franzen appeared on a KARE11 Backyard segment, the Award is listed on KARE11 Community page, the council has a web ad on Mpls./St.Paul Magazine’s site, council staff facilitated meetings in outstate locations with key area leaders, the Award was highlighted during fall launch, is featured on the front page of our website, and appeared in Currents as lead story and in the last four months of Connections. 
Q. Please describe the Centennial 100 nominations in general and how to nominate. 
A. Please visit GSRV100.org to nominate. Our website lists nomination categories and requirements and links to a PDF of the nomination form itself. 

Fall Product and Cookie Program:
Q. Why are CDs no longer available for the fall product sale with magazine orders?

A. River Valleys will pass along this feedback to our QSP representative. QSP made the decision to remove CDs from their product offering.
Q. Please clarify the Fall Product magazine subscription and address booklet profit. 

A. There is some information about the address booklet program in the girl packets (on the flyer titled Get this Cool Patch), and it is also addressed in our family handout for 2011. We have separated the description of the address booklet opportunity from the description of the magazine ordering opportunity, hoping to make it clear for families that these two processes are different. The description of the address booklet program states that “Your girl’s troop will earn $2.50 for a completed address booklet,” while the description of the magazine ordering program states that “Your girl’s troop will earn $2.50 for every subscription sold.”
Q. Please stress to the families to honor the Cookie Program Go Day date in the family information piece. 

A. We definitely heard your feedback, and will be addressing the pre-selling issue in our family handout (and the troop cookie manager guidebook as well) for cookies 2012.
Q. Please make a clear definition of a cookie booth.

A. We have heard your feedback and will be providing our definition of a cookie booth in the troop cookie manager guidebook.
Q. Will there be additional cookie return days in 2012?

A. We will be having an opportunity for troops to return cookies, but the actual dates (and the amount of opportunities) have yet to be decided. More information will be available in the troop cookie manager guidebook and at the SU Kickoffs in November.
Q. Can we get more resources for tracking boxes of cookies and cash? 

A. We hope to provide more troop inventory procedures and eBudde instructions for managing troop inventory for this upcoming cookie season. Additionally, the Girl Orders tab in eBudde has been drastically improved and will give you the opportunity to track inventory by girl as well as money paid by each girl.
Q. We would like to receive walkabout maps. (Maps of areas/neighborhoods with few or no Girl Scout members where households may not have been approached to buy Girl Scout cookies.) 

A. We appreciate your feedback regarding the walkabout maps. We will look into providing those again this year.
Q. Please clarify that all email addresses collected for product sales purposes are confidential. 

A. Our QSP partnership has guaranteed that no addresses used in the address booklet program will be distributed to other companies or sent to a mailing list. This holds true for email addresses for online magazine orders as well. If an email address is submitted by a girl/parent for online magazine ordering, the customer will receive an initial email and 2 follow-up emails during the program, but they can opt-out of receiving these emails at any time.
Q. I miss ABC cookies. 
A. Thanks for the feedback. When we are looking to renew our contract with our baker, Little Brownie Bakers, we will consider the feedback that we’ve received regarding the quality of cookies from both LBB and ABC Bakers.
Q. If a troop still has a surplus of cookies from the 2011 sale how long can the troop continue to sell them?

A. Troops that still have inventory from last year’s cookie sale (2011) should be working quickly to sell their inventory. Ideally, the leftover inventory should have been sold within the first month or two after the sale ended. Troops should not be risking the integrity of the sale, or cookies, by selling cookies throughout the year. Troops absolutely cannot sell last year’s cookies in the upcoming cookie sale (2012). Troops will all be reminded to respect and follow the Girl Scout Promise and Law regarding the cookie sale dates, regardless of which season the cookies were originally to be sold. 
Girls Guide to Girl Scouting:

Q. When are the new Girl’s Guides to Girl Scouting coming out? Why weren’t they available earlier? 

A. The Girl’s Guides will be available for purchase from River Valleys Shops beginning in September 2011. Historically revisions of GSUSA resources are launched at the beginning of a membership year. Additionally, having the resources available for girls when the membership year starts supports the Girl Led process.

Q. How will service units receive the new Girl’s Guide sets provided by the council?

A. When they are available, service units will be able to obtain their free set of Girl’s Guides through the regular Office Max materials process. 

Q. Will training be offered for existing volunteers on the new National Program Portfolio (i.e., how the new Girl’s Guides and Badge Activity Sets tie together with the Leadership Journeys)?

A. Yes, this content will be incorporated into the program grade level “Extra! Extra!”  sessions offered throughout the year, and will also be offered at the Fall Adult Education Conference on November 19 in Mankato.

Q. Are all badges being phased out? 

A. Yes, all Try-Its, Junior badges, Interest Project patches, charms, etc. are being retired with the exception of the Promise Center and Petals for Girl Scout Daisies. However, popular topics are being retained and revised to meet the needs and interests of today’s girls.

Q. Was the research behind the Leadership Journeys and Girl’s Guides to Girl Scouting done with both members and non-members?

A. Yes, GSUSA did the research with current Girl Scouts, lapsed Girl Scouts, non-member girls, and adult volunteers in the same categories.

Q. Was the price of the Girl’s Guides studied? Why was the decision made to have more than one resource that contains badge requirements? 

A. This is a multi-part answer!

· Yes, GSUSA did extensive research on all aspects of product pricing, including production options related to both value and quality, market comparisons, and price point tolerance. 
· The cost of Girl Scouting continues to be less than other quality youth programs and is within what families are willing to pay. 

· To commemorate the 100th Anniversary, GSUSA is offering an introductory 25% discount on the Girl’s Guides through March 2012. River Valleys troops that met the Online Early-Bird Membership Registration requirements will receive a coupon for an additional 25% discount on the Girl’s Guides as well as a 25% discount on a Skill-Building Badge Activity Set (through March 2012). With these discounts, a Girl’s Guide costs $12.65 and a Badge Activity Set costs $3.00.  

· As always, financial assistance is available for the Girl’s Guides and Skill-Building Badge Activity Sets. 

· Skill-Building Badge Activity Sets were developed to support the core resource (Leadership Journeys) so girls could add on badges to their journeys that reflect their interests. This approach was chosen to provide choice and customizability—features girls, volunteers and parents/guardians told GSUSA during the research phase of development of The Girl’s Guide to Girl Scouting were important. Skill-Building Badge Activity Sets are being offered as “sets” (rather than as individual badge requirements) because of the need to be cost-effective in packaging merchandise.

Q. How will the 25% off coupons be distributed for troops that met the Online Early-Bird Membership Registration requirements? 

A. A gift certificate is being mailed to one leader per eligible troop and is redeemable between October 2011 and March 2012.
Q. How should volunteers approach working with the Girl’s Guide content with multi-program grade level older girl troops?

A. All Cadette, Senior, and Ambassador badges will fall into the same badge categories with topic and skill progression as the girls get older; it is recommended that girls work on badges in patrols by program grade level and work on badges within the same badge category, looking for opportunities combine efforts while ensuring the experience is grade-appropriate.  

Q. Are the Skill-Building Badge Activity Sets three-hole punched?

A. Yes, they are designed to be inserted into the Girl’s Guide.

Q. Why aren’t there Skill-Building Badge Activity Sets for Girl Scout Ambassadors?

A. GSUSA’s research indicated that most Girl Scouts in grades 11-12 have very busy schedules and the girls felt there were plenty of award-earning options with the Leadership Journey Awards, Legacy, Financial Literacy and Cookie Business badges plus one Make Your Own badge per year, as well as the Girl Scout Gold Award and other special awards. 

Please find answers to the most frequently asked questions in the National Program Portfolio FAQ document on the RV website at

http://www.girlscoutsrv.org/activities_for_girls/core_program/girls_guide_to_girl_scouting/
